Pupil Premium Outcomes 2024-25
	Pupil Progress Data:
We are really pleased with the significant improvement in our SEMH related EHCP data, we continue to put pupil wellbeing and mental health at the heart of our focus, this is so important in supporting pupil learning gaps to close. 
We are also very proud of our pupil progress data against EHCP targets – we can see that pupil premium pupils are at no disadvantage regarding progress and make as good/better progress as their peers. In relation to yoga targets pupil premium pupils slightly outperform those not in receipt of pupil premium. 
Graph to show Pupil Premium Versus Non-Pupil premium Pupils for Curriculum Targets – 2024-25
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PP 
Emerging = 1%
Developing = 7%
Established = 91%
Generalised = 1%

Non PP
Emerging = 1%
Developing = 6%
Established = 90%
Generalised = 3%

Graph to show Pupil Premium Versus Non-Pupil premium Pupils for EHCP outcomes – 2024-25
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	emerging
	developing
	established
	generalised

	2022-2023
	1%
	11%
	82%
	6%

	2023-2024
	0%
	7%
	86%
	6%

	2024-2025
	0%
	8%
	92%
	0%



	YOGA 2024 - 2025
	emerging
	developing
	established
	generalised

	Pupil Premium
	3%
	9%
	88%
	0%

	Non Pupil premium
	0%
	16%
	84%
	0%



Impact of Family Liaison Worker:

We have employed additional FLW support as we recognise the impact of this role with a focus on the older pupils and transition to next steps within education and post 19 provision. This role has further developed over the year with a real focus on a clear and informed transition process for our Key Stage 4 and Post 16 pupils, whilst continuing to ensure transition into school fully supports pupils and their families. 
We have a clear transition process with a clear pathway and expectations as pupils move into Post 16 and prepare for their next steps. This ensures familiae are able to support their child and plan ahead to make sure at each stage information is shared, external agencies and providers are involved.

Whole school parent survey March 2025:
	My child does well at this school
	Strongly agree 92% Agree 8%

	The school gives my child the support they need to succeed
	Strongly agree 92% Agree 6%

	My child is happy at this school
	Strongly agree 92% Agree 7%

	The school communicates well with parents/carers 
	Strongly agree 96% Agree 4%



Transition survey (new parent questionnaire 2024-2025. The results from this survey clearly show the support and communication are a strength and help to ensure pupils have a smooth, informed and successful transition into school. 75% of forms returned (results from the returned forms)
 
	We felt welcomed by the school
	100% of parents strongly agreed

	I received enough information about the school prior to my child starting
	100% of parents strongly agreed

	I was given enough opportunities to talk to the school about my child prior to them starting
	100% of parents strongly agreed

	I am happy with the home school communication during the transition process
	100% of parents strongly agreed 

	My child and I benefitted from the transition process
	100% of parents strongly agreed



Reducing disadvantages gaps:
Through using our disadvantage overview for each pupil we were able to identify where pupils are being affected by a range of elements from pupil premium to parental engagement in home learning and pupil engagement. We are able to work well on personalising our offer for pupils and via the pupil premium funding can hone in on areas to further support this approach. 
We have redesigned the vulnerability audit for the year 2024/25 to ensure it contains context, individual information and detail beyond the data.    (see example above in the strategy). For example parental engagement is impacted by many different factors and this is the crucial information, individual to families that we can impact on and support. Therefore, we have included input from our family liaison workers, teachers and wider professionals to build up key information to support engagement for both parent, carers and pupils. This also ensures we can focus on the areas that we can positively impact on and make a difference. We also ensure that the audits provide the key information as part of transitions between classes as it is key that this information is not lost but built on as the child moves through the school, and that longer term trends and impact can be identified. We have developed the audits further so that they provide information that can be shared that is key to the individual and their families. In this respect they will become more useful and not purely a data gathering document. 
	Pupil name
	Pathway

	EHCP progress
R – Any Emerging
A – Any developing
G – established or above
	Levels of engagement

	Parental engagement

	Community participation opportunities 
	Attendance 2023 2024

	Wellbeing/
behaviour plan

	Wellbeing/ behaviour impacting on learning 
	SIT involvement


	
	D
A
E
	C&I
	CL
	SEMH
	P/S
	R- Low
A- Medium
G - High
	R- Low
A- Medium
G - High
	R – Low
A - Medium
G - High
	R- > 85%
A - > 90%
G - < 90%
	
R – Yes
G – No
	R – Yes
G – No
W - wellbeing
B-behaviour
	Y- Active
P - previous
N- No involvement
C- communication
S - sensory
O -other
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