Curnow School Monitoring Cycle 2026/27

Quality of

Education

Teacher
Observations

Focus Terml Term 2 Term 3 Term 4 Term 5 Term 6
Safegua rding Single Central Record Single Central Record SLT Single Central Record Single Central Record SLT Single Central Record Single Central Record
Governor Review Review Governor Review Review and external audit Governor Review SLT Review
Biweekly Biweekly Biweekly Biweekly Biweekly Biweekly
DSL Pupil Safeguarding DSL Pupil Safeguarding DSL Pupil Safeguarding DSL Pupil Safeguarding DSL Pupil Safeguarding DSL Pupil Safeguarding
brrlleﬂngl/ updates / briefing / updates / briefing / updates / chronology brr|1ef|ng|/ updates / briefing / updates / chronology brrlleﬂngll updates /
i chronology review chronoloav review review chronology review review chronology review
Safeguarding »
Whole School Whole School Safeguarding | Whole School Safeguarding Whole School Whole School Safeguarding Whole School
Safeguarding Training Training update Safeguarding Training update Safeguarding Training
Level 2
Safeguarding Reporting Safeguarding Reporting to Safeguarding Reporting to
Safeguarding to Governors Governors Governors
(HT Report) (HT Report) (DH Report)

Develop an Attendance action plan for all
identified learners below 90%

(DHT)

Develop an Attendance action plan for all identified
learners below 90%

(DHT)

Develop an Attendance action plan for all identified
learners below 90%

(DHT)

Health and Safety
learning Walk

Health and safety

subgroup meeting

Health and Safety learning
Walk

Health and safety

subgroup meeting

Health and Safety learning
Walk

Health and safety

subgroup meeting

Learning Walk

School Focus:
SIP focus
Start and end of the
school day

Learning Visit

School Focus:

Learning Visit

School Focus:

Learning Walk

School Focus:
SIP focus
Pledges in action

Learning Visit

School Focus:

Learning Walk

Whole Department/
School Focus:
SIP focus
Outside learning

Quality of

Education

EHCP/
Pledge leads
Working groups

EHCP/Pledge and Core
Subject Leads termly action
plan development

CPD/INSET
Pathways/Pledge

EHCP/Pledge and Core Subject
Leads planning format and
action plan review
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Focus Terml Term 2 Term 3 Term 4 Term 5 Term 6
P|anning Subject Leader PSHE CPD focus Understanding the World Physical development CPD Creative Focus CPD Pledge/Core CPD
By the end of the Subject Lead Expectations and action (Teachers meeting) Focus CPD session session (Teachers meeting) Session
ond week of each CPD delivery plans (Teachers meeting) (Teachers meeting) (Teachers meeting)

half term

(Teachers meeting)

Faculty leads

Faculty termly planning

Faculty termly planning

Faculty termly planning

Calendar monitoring monitoring monitoring
SIP and SEF SIP review SIP Review SIP and SEF review
SLT Shared with all staff SLT SLT SLT
Internal Moderation External Moderation Internal Moderation External Moderation Internal Moderation External Moderation
Moderation Medium Term Outcome Medium Term Outcome Medium Term Outcome Medium Term Outcome Medium Term Outcome Medium Term Outcome
(La‘zglzt:c:r)nd Focus: Focus: Focus: Focus: Focus: Focus:
EHCP Outcomes Number Writing EHCP outcomes Reading Measure and Geometry
) EfL Baseline Pupil Progress monitoring Curriculum data and new Pupil Progress monitoring Curriculum data EHCP/Curriculum data
Quallty of Pupil Progress Curriculum and EHCP Class teams targets by mid January Class teams and EHCP by the start of April By the end of June
Ed ti (Data) target setting Mid December EHCP data, new targets and evidence Curriculum evidence and new EHCP/Curriculum
ucation By the end of September Curriculum evidence by end of March targets evidence
By the end of January by the end of April By the end of August
Inclusion —
. Monitor and impact of Monitor and impact of Impact and update of
Vulnerablllty vulnerability audit vulnerability audit vulnerability audit
audit
Bi weekly Bi weekly Bi weekly Bi weekly Bi weekly Bi weekly
Safeguarding Group Safeguarding Group Safeguarding Group Safeguarding Group Safeguarding Group Safeguarding Group
Behaviour Behaviour Behaviour meetings Behaviour meetings Behaviour meetings Behaviour meetings Behaviour meetings Behaviour meetings
and Attitudes Support
, Behaviour HT Behaviour Report to HT Behaviour Report to AHT Behaviour Report
Behaviour Reporting Governors Governors to Governors

and Attitudes
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Leadership

management

Focus Terml Term 2 Term 3 Term 4 Term 5 Term 6
Parental
engagement Class meet and greet Parent progress meeting Parent progress
with parents meeting
LGB LGB LGB
Governor HT report HT Report HT Report
SIP Monitoring
and Pupil Premium H&S EYFS
Reporting Safeguarding Curriculum Post 16
LGB LGB LGB
Governor SIP and SEF
Curriculum Maths and English PSHE incl. Careers
Monitoring and Communication / PD
Reporting Reading
ELT ELT ELT ELT ELT ELT
Trustee Strategic Operational Strategic Operational Strategic Operational
Responsibilities
Headteacher PM
Trust strategic
development areas




