
Quality of Teaching Quality of Learning (QoTQoL) 

Implementation of the SPT PARRCS Policy 

‘The best available evidence indicates that great teaching is the most important lever schools have 

to improve outcomes for their pupils’ – EEF 

 

Intent:  

We will ensure that every teacher is supported in delivering high-quality teaching and that this is essential to achieving the best 

outcomes for all pupils. 

It is important that we will take into account and consider how children learn, how they can be engaged in their learning, how they 

develop knowledge and skills, and how they can be supported to lay firm foundations for later learning. Teaching approaches that 

understand the individual child, ensure long-term retention of knowledge and fluency in key skills are fundamental to learning and 

effective teaching. 

We will ensure that approaches such as explicit instruction, scaffolding and flexible grouping are all key components of high-quality 

teaching and learning for pupils. Teachers will need to be mindful of the differing needs within their classes – having the highest 

expectations for all leaners means it is just as important to avoid over-scaffolding as it is to ensure all pupils are adequately supported. 

We have a developed a robust process that looks to support, coach and develop every teacher, one that has moved away from formal 

observation, judgement and feedback to a coaching and mentoring model where they are at the heart of their own development and 

teaching journey. Through this process we have a ‘full’ picture of pupil progress and do not limit this to data but include this as part of 

the picture and the development of the whole child, improving outcomes for all learners. 

 

 



Implementation: 

We have three Personalised Learning Pathways, identified as Discovery our formal learning pathway, Engagement our pre formal 

learning pathway and Access to learning our semi-formal pathway within Curnow upper and lower school. Fundamental to any 

personalised learning pathway is the schools response to outcomes identified via Education, Health and Care Plans (EHCP) which are 

fully implemented in any one of the pathways being pursued. 

Engagement Pathway:     

Pupils: Pupils within this pathway will have profound and complex needs (PMLD). This will be a significant learning need combined with 

a physical and/or medical condition.  Pupils will require significant adult support to meet all of their needs and experience a multi-

sensory curriculum focused on engagement.   

Provision: The curriculum offered will be of a sensory and therapeutic nature, with a focus on developing supported independence, 

communicating feelings, needs and choices. This will follow the engagement model and the primary learning will centre around the 

individual pupils’ EHCP outcomes and personal learning goals. The National curriculum is used as a vehicle for learning to ensure 

equality of opportunity in subjects studied and accessed. Pupils receive a broad, balanced and engaging offer.  

The provision for these pupils will take place in a stimulating multi-sensory environment with the support of skilled staff who are 

empathetic and attuned to understanding the individual pupil’s communications and needs. There is an enhanced focus on health and 

wellbeing including physical, medical, social and emotional support. The pupils will require significant therapeutic support throughout 

the school day.  

Aspirational Aim: The aspiration is that our pupils are supported to develop effective communication and engagement strategies. To 

develop healthy relationships with people that are important to them and express their feelings, make choices, socialise with others, 

and to be valued active members of their community.   

 

 Access Pathway   

Pupils: In addition to their primary needs, pupils within this pathway may have complex communication, sensory, social and emotional 

needs. These factors may cause barriers to their engagement and access to the academic offer.   



Provision:  The curriculum offered will include a combination of therapeutic and academic learning through accessible timetabling. 

Working with high expectations, we will support pupils to engage with the full curriculum but also recognise that at times pupils will 

need varying amounts of additional therapeutic support to access learning. Pupils will be supported by staff who are responsive to 

their needs and circumstances to ensure they offer an appropriately balanced and flexible approach to learning.    

Pupils will access the National Curriculum with an emphasis on core subjects and the learning outcomes on their EHCPs. Progress is 

measured holistically through a combination of academic and therapeutic achievements. This includes engagement, readiness for 

learning, communication and social skills.   

The provision for these pupils may take place in a variety of learning environments.  These are appropriately stimulating, structured 

and well-organised to meet the needs of pupils.   

Aspirational Aim:  Our aspirational aim is that over time we support our pupils to decrease barriers, increasing their access to positive 

learning experiences. Our pupils will meaningfully access the opportunities available to them with the functional communication, core 

academic and wellbeing skills that they need, enabling them to become as independent as possible and to be valued active members 

of their community.  

 

 Discovery Pathway   

Pupils: Pupils within this pathway will have a range of special education needs (ranging from moderate through to complex) coupled 

with additional needs (including communication, social, sensory). These pupils are able to follow a structured subject specific 

curriculum offer, with adaptations.  

Provision:  The curriculum offered will emphasise academic learning alongside therapeutic interventions and accessible adjustments. 

Pupils will be supported by staff with secure curriculum subject knowledge who are skilled at ensuring learning is accessible, adopting a 

scaffolded approach where needed.  

Pupils will access both core and foundation subjects from the National Curriculum alongside the learning outcomes on their EHCPs. 

Curriculum offers are tailored to be specialist, high quality and relevant to the context of pupils' lives, generalising key skills in 



preparation for adulthood. Progress is measured against National Curriculum levels, though the majority of pupils will be working 

below age related expectations.  

The environments are stimulating, structured and well-organised to meet the needs of pupils. Lessons are delivered via a formal 

timetable with an emphasis on highly engaging, practical and contextual experiences.   

Aspirational Aim: Our aspirational aim is for pupils to study a wide curriculum, to equip them with key skills for life as well as nurture 

their talents and interests, enabling them to apply these to contexts beyond school.  

Our pupils will have developed the functional communication, core academic and wellbeing skills that they need, enabling them to 

become as independent as possible and to be valued active members of their community and potentially the world of work.  

 

  

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

Coaching and mentoring cycle over a term 

 

 

 

 

 

 

 

 

 

 

 

 

Pupil Progress Meeting -
Review of previous terms data 

- EHCP, Maths, English and 
Behaviour

Performance Management 

setting of key targets/focus 

Planning Analysis

Curriculum, LTP, MTP, 
Timetables and feedback 

discussion 

Lesson Visits and Learning 
Walks followed by 

discussion/coaching

Action Plan

Assessment - EFL/workbook 
Analysis - Pupil outcomes and 

progress 

Feedback discussion

Evaluation - Performance 
Management - identified CPD 
and next steps to inform next 

terms/years focus



 

 

As a minimum, all feedback from lesson visits and discussion within the cycle should be communicated face to face with the 

fundamental principle that that it is the teacher’s meeting, for them, about their teaching and their students. They own it; they drive it 

– and, ideally, they record it. A member of the SLT or subject co-ordinator will support and facilitate the meeting to ensure that the 

teacher identifies the area/s which they think will most improve their practice and how they can improve in this area, creating 

manageable, bite-sized steps for improvement. 

The cycle each term will involve the following elements: 

• An initial review of the previous terms data for EHCP targets, Maths, English and behaviour to identify any trends, identify gaps 

in learning/possibilities for further stretch and challenge and put a clear action plan in place 

• Performance management meeting to set whole school, class and individual targets for teachers  

• Planning analysis meeting to identify that planning and timetables reflect the curriculum and pathway for the class/key stage, a 

clear sequence of learning has been identified that builds on prior learning/understanding and next steps 

• Lesson visits/learning walks to develop a conversation around current practice, identifying good practice (which may be 

beneficial to peers/wider Trust colleagues), reflecting on how teaching and learning can be improved and changes that could be 

made to improve outcomes for learners 

• Assessment meeting to share pupil progress information through assessment and evidence scrutiny  

• End of term performance management meeting to inform next steps 

 

This cycle will ensure that professional development is ongoing and continuous, that it supports individual teachers through informed 

small steps and ultimately improves outcomes for all learners. At the end of each term we are able to identify the quality of teaching 

and learning for every teacher and this will inform and shape their own development. 

We have the following templates in place to document and record the meeting and discussion that are in place over each term 

 



Pathways - Assessment and Evidence  

EYFS Engagement Exploration Discovery Post 16 
EYFS 

EHCP – 4 targets 
(informed by 
aspirational 

aims/pledge) 
Prime areas 

 
 

EHCP - 8 targets (informed 
by aspirational aims/pledge) 

EHCP – 4 targets (informed by AET 
framework/aspirational aims/pledge) 

 

EHCP – 4 targets (informed 
by aspirational aims/pledge) 

EHCP – 4 targets 
(informed by 
aspirational 

aims/pledge) 

Prime areas 
Communication and 

Interaction 
PSED 

Physical development 

Engagement profile (Annual) Maths and English 
 

Maths and English P2 - Preparing for 
adulthood 
outcomes 

  AET profile (Annual) Curriculum tracker  
PSHE – floor book (half 

termly topic 1 page) 

P1 – Engagement 
profile 

Aspirational Aims 
Curnow Pledge – 

My views 

Aspirational Aims 
Curnow Pledge – My 

views 

Aspirational Aims 
Curnow Pledge – My views 

Aspirational Aims 
Curnow Pledge – My 

views 

Aspirational 
Aims 

Curnow Pledge – 
My CV 

 

We have developed an assessment system that clearly evidences pupil progress over time, that allows pupils knowledge, 

understanding and skills to be embedded before pupils move on. We focus on quality over quantity to ensure that teachers do not 

spend too much time on unnecessary assessment.   

 

 

 

 



 

 

 

 

 

 



We currently use a mixture of paper based assessment and Evidence for Learning (EfL) to record pupils progress across the curriculum. 

The table above summarises the assessment and evidence required for the different pathways/key stages within the school.  

For all pupils we have individual EHCP Personal Leaning Goals (PLGs) within EfL to assess progress against termly and annual targets. 

There is a termly/annual data drop for all pupils. Linked to these assessments are evidence sheets which provide a learning journey for 

all pupils. 

 

 

 



 

For the Core subjects of Maths and English we have individual PLGs set up within EfL for all R2L pupils. These have long term targets 

and short term targets which are assessed throughout the term and data produced at the end of each term through a data drop.  

 

 

 



 

For the subjects of PHSE/RSE and PD we have termly progress trackers that will link to the long term planning for the class/pathway 

and progress will be tracked over a term against individual pupil targets.  

 

 

 

 

 

 

 

 

 

For the non-core subjects we have subject progression documents with 6 levels of skill development which are tracked each term for 

all R2L pupils 

 

 

 

 

 

 



 

For L2L pupils in addition to their EHCP targets, assessment and evidence they all have an Engagement Profile using the 5 areas from 

the engagement model. This is updated twice a year through observational assessment to ensure pupils’ engagement in all areas is 

developing and progress is being made. 

 

 

 



 

Reporting and Monitoring Cycle 2024-25 

We have a monitoring cycle in place that is designed to support and develop teachers understanding, skills and professional 

development to be effective and outstanding classroom practitioners. This process does not focus on a lesson observation but is a 

termly cycle that focuses on 5 areas and is brought together through the performance management process. 

 Autumn 2024 Spring 2025 Summer 2025 
Pupil Progress/Data Meeting End of Autumn term data 

Insights 
Identifying gaps and 

interventions 

End of Spring term data 
Insights 

Identifying gaps and 
interventions 

End of year data  
EHCP 

Maths/English 

Planning monitoring  Timetable audit 
Physical Development 

 

Timetable audit 
Non-Core planning 

Maths and English 

Lesson Visit Physical Development 
 
 

Understanding the World Maths/English 

Learning walk Wellbeing and behaviour 
 
 

Careers  Pupil Voice  

Assessment and evidence EHCP 
All Learning pathways  

 
 

Maths Number  
L2L – Cognition and Learning 

English – Writing 
L2L communication and 

Interaction 

 

 

 



 

 

 

Pupil Progress and data meeting template  

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Performance Management Template 

 

 



Planning meeting template 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Lesson Visits template 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Assessment/evidence template 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Summary of QoTQoL  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Celebrating success 

We celebrate success in many different ways, from immediate feedback to pupils – this is often the most powerful for pupils in the 

here and now! Through to more formal celebrations at the end of the year when parents and carers are invited in to join the 

celebration or though the annual report to parents.  

 

 

 

 

Celebrating progress and 
achievements 

Weekly assemblies

Direct feedback 
within and at the 
end of a  lesson

Celebration at the 
end of a schoolday 

with pupil and 
parents through 

class DoJo

Annual Celebration 
Day

Annual Report to 
parents

Termly parent 
progress meetings 



Impact: The quality of teaching and learning will continue to be maintained at a very high level, individual teaching staff will be 

supported and coached to improve where necessary and this will have a positive impact on pupil outcomes. Teachers feel at the centre 

of their own development and monitoring of teaching and learning is carried out in a more relaxed and holistic manner. We will 

celebrate the achievements and successes of all pupils and staff at Curnow School developing a positive culture with the highest 

expectations for all. This ensures we always give our best, the pupils get the best and the best possible outcomes achieved for our 

pupils. 


